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Councillor Aleksander Dernalowicz, Chairman of the Public Welfare Committee, called the 
meeting to order at 4:05 p.m. via Zoom.  Committee member Councillor James Boone was 
present.  The Chairman announced that Councillor Scott J. Graves was absent 
 

Also present via Zoom was City Clerk Titi Siriphan. 
 
*Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, 
G.L. c. 30A, §20, and the Governor’s March 15, 2020 Order imposing strict limitation on the number of people 
that may gather in one place, this meeting of the Public Welfare Committee will be conducted via remote 
participation and broadcast live on the City’s YouTube Channel. The audio recording, transcript, or other 
comprehensive record of proceedings will be posted on the City’s website as soon as possible after the meeting.     
 

Minutes of Prior Meetings 
Councillor Boone stated that he will not be able to vote to approve the minutes for the 
December 11, 2020 meeting because he was not present for that meeting. 
 
Chairman Dernalowicz said that they will postpone the approval of the December 11, 2020 
meeting minutes. 
 

II. 
A proposal by Councillor Scott Graves to An Ordinance to Amend the Code of the City of 
Gardner, Chapter 675, Section 530, Entitled “Development Overlay District 1” to add a 
subsection “H” as follows: 
  
H. The following areas have been designated by the City Council as Development Overlay 
District I.  The terms and/or conditions not consistent with the general language of this Chapter 
675, Section 530, if any, are referenced within the listing of the specific property to which such 
terms and/or conditions relate): [and then each property (with any terms and conditions - like 
525 Parker Street's) that has obtained Development Overlay District I designation will be 
listed, and the list will be continuously updated, in accordance with law]. 
 
Councillor Scoot J. Graves was not present to speak on the proposal he submitted. Councillor 
James Boone made a motion to postpone this item on the agenda seconded by Chairman Alek 
Dernalowicz. 
 
III. Other Business 
Councillor James Boone stated that he would like to set up a meeting with Monty Tech to 
present their budget. 
 
Chairman Aleksander Dernalowicz would like the Public Welfare Committee to meet with 
Monty Tech first and then report to the City Council. He suggests the City Council submit any 
questions they may have in writing so that they can be part of the record. 
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Chairman Aleksander Dernalowicz also mentioned that he will work with the Gardner Public 
School to have a meeting with them and the full City Council. 
 
Adjournment 
On a motion by Councillor James Boone and seconded by Chairman Aleksander Dernalowicz, 
it was voted to adjourn at 4:09 p.m.           

















































































The aggregate wealth model that has been used to determine local contribution requirements since FY2007 remains in 

place.

Also, in FY2022, municipalities may deem an amount up to 75% of the total grant awarded to its local school district 

through the Elementary and Secondary Education Emergency Relief (ESSER) program enacted by the federal 

coronavirus response and relief supplemental appropriations act on December 27, 2020 (also known as ESSER II) to 

fund any increase in its local contribution requirement under Chapter 70, but not more than the increase in required 

local contribution in FY2022 relative to FY2021. In the case of a municipality's increased required contribution as a 

member of a regional school district, a municipality may deem a proportional share of 75% of the regional district's 

total ESSER II grant award, equal to the municipality's share of the district's total required contribution, to satisfy the 

increase in its required contribution.

This provision will allow districts to use a portion of ESSER II funding to satisfy net school spending increases. It is 

important to note that these funds can only be used to meet FY2022 spending requirements and will not count toward 

meeting spending requirements carried forward from prior fiscal years. Of the 225 (out of 318) school districts with 

increased required local contributions in FY2022, 147 or 65% are receiving sufficient ESSER II funding to offset 100% 

of the increase using between 1% and 75% of their total ESSER II awards. It is important to note, however, that many 

districts are voluntarily contributing much more funding above requirement than the amount eligible for substitution 

with ESSER II funding under this provision.

Finally, pursuant to its codification in the Act, a provision introduced in the FY2020 budget specifying a minimum 

required local contribution of 82.5% of foundation for any city or town with a combined effort yield greater than 175% 

of foundation is continued in FY2022.

TENTATIVE FY 22 BUDGET PLAN
FY22 House 1 Required Local Contributions – Use of ESSER II funds to reduce proportionate share of increases

https://www.doe.mass.edu/federalgrants/esser/


















Staffing  
2.0 F.T.E. Instructors (1.0 layoff recall, 1.0 unfilled in FY21)

1.0 F.T.E. Instructor (move from grant to general fund)

1.0 F.T.E. Support Staff (layoff recall)

1.0 F.T.E. School Resource Officer (not filled in FY21)

Student Social-Emotional Health
Develop initiatives to foster a safe, positive, healthy and 

culturally competent school learning environment developed as 
a result of the Safe and Supportive School Team 
recommendations from assessments.

TENTATIVE FY 22 BUDGET PLAN
FY22 House 1 Goals and Initiatives



Student Supplemental Learning Support
Provide funding for enhanced summer learning

Enhance Science curriculum and update Science classrooms
Seeking grant opportunities for curriculum revisions and will use 

district funding to provide needed updates to Science classrooms

Building Capital Improvements
Replace Main Building Generator

HVAC System Rebalancing

Fire Alarm Panel update 

TENTATIVE FY 22 BUDGET PLAN
FY22 House 1 Goals and Initiatives



Massachusetts Department of Elementary and Secondary Education

FY19 Per Pupil Expenditures

Last updated February 2021

LEA District

In-District FTE 

Pupils

Out-of-

District FTE 

Pupils

Total FTE 

Pupils Administration

Instructional 

Leadership Teachers

Other Teaching 

Services

Professional 

Development

Instructional 

Materials, Equipment 

and Technology

Guidance, 

Counseling and 

Testing Pupil Services

Operations and 

Maintenance

Insurance, 

Retirement 

Programs and 

Other

Total

In-District 

Expenditures Total Expenditures

0854 North Shore Regional Vocational Technical

0830 Minuteman Regional Vocational Technical 546.3 less than 6 552.0 $2,663.00 $2,771.97 $14,524.22 $1,180.29 $207.69 $2,090.56 $1,097.15 $4,227.49 $2,955.91 $5,248.87 $36,967.13 $36,674.60

0815 Cape Cod Regional Vocational Technical 569.4 less than 6 573.4 $1,363.53 $2,016.35 $9,107.73 $1,293.08 $547.36 $1,409.71 $1,049.91 $2,695.23 $2,695.16 $6,090.53 $28,268.57 $28,110.26

0829 South Middlesex Regional Vocational Technical 740.4 0.0 740.4 $1,272.84 $1,593.59 $9,199.73 $1,138.16 $140.87 $1,270.08 $1,422.46 $2,734.04 $3,632.18 $4,215.30 $26,619.25 $26,619.25

0818 Franklin County Regional Vocational Technical 474.4 less than 6 476.7 $1,348.33 $1,717.28 $8,421.15 $1,013.79 $140.18 $2,430.75 $833.65 $3,257.54 $1,878.43 $5,427.05 $26,468.16 $26,375.94

0871 Shawsheen Valley Regional Vocational Technical 1,264.5 10.6 1,275.1 $1,197.66 $1,091.18 $9,604.69 $735.73 $191.20 $1,211.05 $935.67 $2,801.42 $1,613.42 $5,126.66 $24,508.67 $24,404.79

0853 Northeast Metropolitan Regional Vocational Technical 1,231.8 0.0 1,231.8 $1,374.23 $1,370.39 $8,696.13 $609.44 $177.47 $1,455.15 $857.43 $3,432.67 $1,705.07 $3,912.72 $23,590.70 $23,616.03

0806 Blue Hills Regional Vocational Technical 906.5 0.0 906.5 $1,066.20 $1,301.83 $8,328.12 $426.55 $78.21 $1,581.53 $744.04 $2,517.51 $2,651.02 $4,488.98 $23,183.99 $23,183.99

0860 Pathfinder Regional Vocational Technical 639.2 14.0 653.2 $1,303.56 $1,177.35 $8,725.13 $1,000.50 $154.17 $1,870.64 $726.13 $2,484.68 $1,858.13 $3,927.90 $23,228.19 $22,953.98

0879 Upper Cape Cod Regional Vocational Technical 777.8 less than 6 779.1 $804.48 $1,593.18 $7,247.65 $818.89 $239.83 $2,142.19 $1,120.38 $2,512.52 $2,720.18 $3,532.20 $22,731.50 $22,702.05

0823 Greater Lawrence Regional Vocational Technical 1,535.2 6.0 1,541.2 $1,310.22 $1,226.62 $7,846.07 $935.88 $267.05 $910.93 $629.88 $2,310.68 $1,967.45 $4,745.72 $22,150.50 $22,257.94

0855 Old Colony Regional Vocational Technical 539.7 less than 6 542.7 $1,115.89 $1,264.93 $7,893.99 $502.07 $177.70 $1,667.53 $937.03 $3,088.02 $1,678.03 $3,774.93 $22,100.11 $22,005.59

0851 Northern Berkshire Regional Vocational Technical 481.5 less than 6 486.5 $1,151.94 $1,184.00 $8,290.87 $770.83 $104.84 $1,390.03 $711.15 $2,274.19 $2,132.36 $3,649.20 $21,659.41 $21,553.53

0852 Nashoba Valley Regional Vocational Technical 695.1 0.0 695.1 $915.31 $1,605.77 $7,762.06 $336.53 $82.29 $1,797.44 $930.74 $2,705.82 $2,183.41 $3,171.04 $21,490.41 $21,490.41

0873 South Shore Regional Vocational Technical 629.6 0.0 629.6 $1,293.34 $1,246.98 $8,163.03 $860.56 $133.68 $1,131.62 $423.61 $3,146.19 $1,922.96 $2,835.25 $21,157.22 $21,157.22

0885 Whittier Regional Vocational Technical 1,216.1 0.0 1,216.1 $781.07 $1,163.18 $8,130.53 $418.86 $145.89 $863.04 $543.55 $2,828.96 $1,984.83 $3,844.57 $20,704.49 $20,756.21

0872 Southeastern Regional Vocational Technical 1,534.3 less than 6 1,536.3 $638.82 $2,472.62 $7,447.15 $611.46 $164.16 $1,223.15 $715.76 $2,148.81 $1,636.93 $3,263.72 $20,322.57 $20,305.42

0825 Greater New Bedford Regional Vocational Technical 2,114.6 less than 6 2,117.2 $520.96 $1,682.47 $7,587.31 $787.58 $144.76 $1,145.54 $538.63 $2,087.58 $2,171.96 $3,591.81 $20,258.59 $20,244.33

0801 Assabet Valley Regional Vocational Technical 1,156.2 less than 6 1,157.2 $821.18 $1,645.97 $7,443.06 $1,347.45 $188.78 $1,030.58 $1,034.09 $2,425.85 $1,508.74 $2,732.36 $20,178.05 $20,192.51

0828 Greater Lowell Regional Vocational Technical 2,293.4 38.1 2,331.5 $652.11 $995.64 $7,272.08 $629.00 $68.19 $1,627.21 $809.24 $2,354.20 $2,129.39 $3,789.61 $20,326.68 $20,087.98

0805 Blackstone Valley Regional Vocational Technical 1,248.1 0.0 1,248.1 $1,027.08 $1,684.38 $6,533.58 $734.11 $198.74 $1,367.33 $725.69 $2,774.33 $1,589.98 $3,340.56 $19,975.78 $19,975.78

0878 Tri County Regional Vocational Technical 1,059.2 less than 6 1,061.2 $783.90 $1,480.08 $8,017.44 $443.61 $146.06 $1,354.19 $1,061.32 $1,987.77 $1,652.81 $2,941.95 $19,869.13 $19,869.77

0832 Montachusett Regional Vocational Technical 1,432.5 47.5 1,480.0 $699.08 $1,130.66 $6,650.87 $560.47 $210.00 $1,621.15 $777.53 $2,896.62 $2,486.09 $3,183.93 $20,216.40 $19,770.65

0817 Essex North Shore 1,397.4 6.8 1,404.2 $837.05 $1,404.30 $7,080.94 $640.90 $155.13 $1,446.19 $924.94 $2,288.19 $2,439.00 $2,319.97 $19,536.60 $19,743.63
0821 Greater Fall  River Regional Vocational Technical 1,457.0 13.2 1,470.2 $1,463.63 $225.83 $8,544.74 $212.52 $133.21 $1,525.69 $779.07 $2,269.88 $1,440.32 $3,201.58 $19,796.47 $19,683.29

0876 Southern Worcester County Regional Vocational Technical 1,106.2 30.6 1,136.8 $680.77 $1,596.48 $7,845.80 $618.82 $256.91 $1,104.34 $589.37 $2,456.15 $1,394.67 $2,982.74 $19,526.06 $19,168.77

0810 Bristol-Plymouth Regional Vocational Technical 1,324.6 14.7 1,339.3 $672.96 $970.63 $7,101.64 $660.18 $133.00 $1,011.56 $611.50 $2,191.17 $1,638.60 $3,939.91 $18,931.16 $18,779.54

This report shows per pupil expenditures by major functional categories, total in-district expenditures, and total expenditures for all districts based on the fiscal year selected on 

the detail  report. Total expenditures per pupil average across all expenditures and pupils, both in-district and out-of-district. The out-of-district expenditure functions (9000 

series) are not included on this report because we are not able to calculate per pupil expenditures consistently for all of these functional categories. FTEs that are less than 6 are 

suppressed. Non-operating districts are not included.

TENTATIVE FY 22 BUDGET PLAN
FY19 Per Pupil Expenditure Comparison to MA Vocational Schools



§ 675-530. Development Overlay District 1.

A. Purpose. The purpose of this district is to increase redevelopment
options consistent with City-wide growth and development
policies within economically stressed areas zoned Industrial 1
and/or Commercial 1 by providing for additional uses as a matter
of right or special permit and altering dimensional requirements.

B. Scope of authority.

(1) The Development Overlay District 1 may be applied over
some or all existing parcels that are zoned Industrial 1 and/or
Commercial 1; it may not be applied over any other zoning
district.

(2) Any use permitted by right or special permit in the underlying
districts, as provided for by this chapter, shall continue to be
permitted in addition to all other uses permitted by the
Development Overlay District 1.

C. Designation of Development Overlay District 1.

(1) The City Council retains sole authority to designate an area as
Development Overlay District 1. Such designation is limited
to areas zoned Industrial 1 and Commercial 1 that clearly
exhibit the impacts of economic stress. Criteria for measuring
economic stress include vacancy rates, incidences of arson,
declining property values, Building Code violations, property
tax delinquencies and inclusion in ongoing revitalization
efforts.

(2) The Planning Board shall make a recommendation to the City
Council on a proposed designation of a Development Overlay
District 1 in accordance with the provisions of MGL c. 40A,
§ 5, only after consultations with relevant agencies and a
public hearing. The request for designation shall contain a
report of finding.

D. Additional uses.

(1) Properties zoned Industrial 1 and designated a Development
Overlay District 1 shall be permitted the following uses as a
matter of right:

(a) Library, museum, art gallery or civic center.

(b) Country or tennis club, lodge building or other nonprofit
social, civic, conservation or recreational use.

:1



(c) Professional office and retail store.

(d) Indoor amusement or recreation place of assembly,
provided that the building is so insulated and maintained
as to confine noise to the premises.

(e) Commercial clubs and/or recreational establishments
such as swimming pools, tennis courts, ski clubs, camping
areas, skating rinks or other commercial facilities
offering outdoor recreation.

(2) Properties zoned Industrial 1 and designated a Development
Overlay District 1 shall be permitted the following uses under
a special permit by the Planning Board as provided in
§ 675-1170, Special permits:

(a) Three- or four-family dwelling, multifamily dwelling and
mixed use.

(b) Eat-in restaurant serving food or beverages.

(c) Eat-in restaurant serving food or beverages with live or
mechanical entertainment.

E. Dimensional requirements.

(1) Any new structure, substantial improvement or alternative to
an existing structure involving more than 50% of that
structure's gross floor area shall be subject to the following:

(a) Minimum lot size: 5,000 square feet.

(b) Minimum frontage: none. However, recorded
documentation of legal access to the property shall be
required.

(c) Front yard setback: none.

(d) Side yard setback: 10 feet, or none if abuts commercial or
industrial use.

(e) Rear yard setback: 20 feet.

(f) Maximum building height: five stories or 60 feet.

(g) Maximum lot coverage shall not exceed 85%.

(2) Improvements or alterations to an existing structure
involving less than 50% of that structure's gross floor area
shall not be subject to dimensional requirements, except that
the minimum lot size shall not be less than 5,000 square feet

§ 675-530 § 675-530

:2



and the structure shall not expand in terms of percentage of
lot coverage.

F. Parking requirements. Off-street parking shall be provided
according to the schedule of parking uses, § 675-750, except as
follows:

Parking Requirements: Development Overlay District 1
Use Parking Spaces Required
Retail store 1 space per 250 square feet

gross floor area
Business or professional office 1 space per 300 square feet

gross floor area
Restaurant, lodge or club, or
other place of assembly

1 space per 4 seats

Library, museum, art gallery or
civic center

2 spaces per 1,000 square feet
gross floor area

Three-, four-family and
multifamily dwelling units

1 space per dwelling for units
not exceeding 1 bedroom. 2
spaces per dwelling for units
with two or more bedrooms

Mixed use Sum of various uses computed
separately

G. Site plan review. The site plan review and approval provisions of
§ 675-1010, Site plan review, shall apply to the following types of
structures and uses in a Development Overlay District 1:

(1) Any new structure or group of new structures under the same
ownership on the same or contiguous lots that consists of
2,500 square feet or more of gross floor area.

(2) Any improvement, alteration, or change in use which results
in an increase of 2,500 square feet or more of gross floor
area.

§ 675-530 § 675-530
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